A

Accountability, 250, 302, 307, 313,
317, 325, 361, 372
Adaptability, 191, 246, 248
Adventure, 8
Travel, 8
Affiliation, 45-7, 60
Airlines, 4,5,6,8,9,13
Alignment, 70-1
Alliance, 188, 191, 216-9, 221-9
Formation, 222-3, 225
Partner, 217, 221-6, 255
Non-equity, 218
Amusement, 11
Appreciation, 106, 111, 113
Arbitrage Pricing theory (APT),
122-3, 140-1, 143
Artifacts, 376
Asset, 104-114, 116-7, 121-3,
125-6, 128, 130-1, 134-5,
137,140
Average daily rate (ADR), 205-6,
208, 210-11

B

Baby Boom, 6, 13, 436
Balance sheet, 125-6, 130, 183
Balanced scorecard, 199, 308, 311,
318, 323, 399
Bargaining power, 724, 76, 87,
91-2, 95-6
Barriers to entry, 217, 220, 315
(see also entry barriers)
Of entry, 108
To imitation, 257

Index

Benchmarking, 344, 348
Book value, 1834, 182, 196
Bond, 119, 123, 125, 127-8, 135,
137, 139-40
Brand, 59-60, 64, 125, 130-1,
204-11, 454
Affiliation, 206
Asset, 241, 249
Awareness, 131, 207, 248
Definition, 204
Equity, 131, 187, 204, 206-7,
211, 241, 248-53, 255-6,
259-60
Expansion, 207
Extension, 207-9, 249-50
Image, 209, 249
Loyalty, 204, 207, 209
Management, 210-11
Performance, 131
Portfolio, 209
Power, 205
Strength, 131
Value, 130-1
Visibility, 249
Branding, 204-6, 209-11, 242,
248-53
Co-, 228, 252
Repositioning, 169
Strategies, 205, 208-10
Business process auditing, 199
Structure, 167

Cc

Capabilities, 70, 74, 76, 78-80,
86-8, 95, 392, 394



Index

482

Campaign, 160-75
Advertising, 169
Image, 169
Marketing, 168
Promotion, 168
Capacity control, 86-7, 94
Capital, 42, 44-7, 55-64
Asset pricing model (CAPM),
118, 121-3, 126-7, 136-8,
141-3
Budgeting, 304-5, 320
Investment, 116, 119, 127, 129,
133-5
Market, 118, 1334
Cash flow, 106-8, 111-4, 116, 118,
125, 129-30, 132-3, 143,
183, 194, 200, 206-7, 281-2,
288, 304-5, 309, 321, 324,
394-7,402
Centralization, 244, 314
Chains
Hotel, 41-65
International hotel, 41-65
Change, 377-88
Citizen service, 49-51, 54-7, 62
Co-alignment, 23940, 246, 268,
273-6,292,392-7, 399,
401-2
Principle, 239-40, 246, 274,
394, 434-5, 437-8, 440-1,
443, 446
Theory, 273-5, 392-5
Coalition, 220
Cognitive interpretation, 243
Framework, 468, 470
Collaboration, 221-3, 261
Commitment, 362, 366, 368-9, 373,
377-8,381-3, 457, 464-5
Communication, 244, 302,
309-10, 318, 365, 372, 378,
381-4, 458, 466, 468, 471-2
Compensation, 283-5
Competencies, 70, 77-8, 85, 94,
217-8
Core, 77, 85,217, 268, 271,
273-7,279, 281, 285-292,
348, 350, 394-401, 403,
436-7
Competitive advantage, 71,
76-8, 60, 89,98, 118, 128,

150-174, 183, 185-6, 190,
193-5, 201, 216-8, 2204,
239, 241, 243, 256, 260,
268-9, 271-4, 276, 285-6,
289, 292-3, 302-3, 306,
308-9, 315, 318, 3224, 337,
339-41, 347, 3924, 397,
402, 431, 435, 438, 410-1,
443,458, 464-5
Environment, 151, 153,171, 175
Methods, 80, 82, 84, 118,
149-75, 274-8, 286-8,
292, 302-3, 322, 392402,
438-9
Position, 220
Strategy, 150-5, 165
Competitor, 241, 250, 255-6,
392-3,412,414-5
Complementarity, 220, 224
Complementary resource, 219-20
(see also resources)
Complexity, 239, 241-3, 255
Consumer, 49, 51-3, 58, 62-3
Emotion, 206
Perception, 251
Price index (CPI), 123, 125
Consortium, 222
Content analysis, 50, 56
Contingency theory, 238-9, 259,
317,323, 365
Continuous improvement (CI),
339, 343, 348, 350
Corporate culture, 369, 370-72
Cost benefit analysis, 313, 321, 324
Leadership, 73, 77, 151-2, 434,
436
Cost of capital, 105, 111-3, 116-9,
121,123,125, 127-31,
133-5, 137-9, 325
Weighted average (WACC),
119, 135, 139
Critical success factors (CSFs),
70-6, 81, 83-5, 89-98, 100,
154-5, 303, 310, 324
Cruise, 7-8
Lines, 5, 8-9, 12
Ships, 7
Vacation, 9
Customer, 117-8, 130-1
Loyalty, 130, 185, 317



Index

Relation or relationship, 182,

184,191, 193
Management,

Satisfaction, 184, 187, 200, 204,
286-7,314, 324,341, 344,
349, 418, 464 (see also guest
satisfaction)

D

Decentralization, 244

Debt, 116, 118-9, 127-8, 135,
138-9

Cost of, 119, 127-8, 138-9

Demographic shift, 245

Depreciation, 106, 109, 112-3

Decision making, 302—4, 306-7,
308-310, 312-3, 317-8, 321,
323-6, 351, 365, 373, 377,
381, 383, 387, 427, 430, 456,
458, 465

Dependability, 316

Development, 104-6, 108-9,
111-4, 408-9, 411-9, 422,
454, 456, 468, 470-2

Developer, 104-5, 108-9, 111-3

Differentiation, 73-5, 77, 90,
151-2, 428, 436-7

Discount rate, 116, 120, 127

Distribution channel, 256

Diversification, 116

Dividend, 183, 120-1

Growth model (DGM), 120

E

Earnings, 118, 120-1, 124, 126,
133
Eclectic theory, 43-44
E-commerce, 159
Economy, 6
Economic structure, 45, 48-9,
54-5,57, 61, 63-5 (see also
Structure)
Economies of scale, 217, 315,
324
Knowledge based, 316
Ecotourism, 8
Effectiveness, 3624, 409, 421
Efficiency, 309, 318, 378, 381,
387, 409

Emotional intelligence, 366-7,
369, 374
Employee, 7
Recruiting, 7
Satisfaction, 185, 187, 314,
317,362
Energy, 8
Entertainment Technology, 158
Entrepreneur, 140, 142, 415, 420
Entrepreneurial orientation,
455-60, 471-2
Entrepreneurship, 335, 426, 430,
433, 446, 456, 458-9
Entry barrier, 72-4, 76-7, 96, 455
Entry mode, 43, 45, 65, 222, 430
Environment, 15-37
Business, 150, 153, 167-68, 175
External, 274, 276, 278, 285
General, 18, 23, 26, 27
Internal, 155
Operating, 18
Remote, 71, 438
Stable, 244
Task, 18, 26, 71-2, 74, 85, 96,
100, 243
Environmental scanning, 3,
16-37, 274, 278, 429, 430,
440 (see also scan the
environment)
Approaches, 21
Characteristics of, 20
Content of, 22-3
Model, 27-9
Outcome of,
Process, 21, 23, 25
Protection, 164, 172-3, 175
Steps, 24
Equity, 116, 118-22, 124-7, 129,
131-2, 13443
Cost of, 119-22, 124-7, 29,
131-2, 13443
Definition, 120
Model, 120, 122, 127, 134,
136, 142
Estimate, 116, 119-20, 123, 125,
127-9, 131, 133-6, 138-43
Ethic minority, 454-5, 457,
459-72
Ethics, 369-71, 373
Extended stay units, 105, 108

483




Index

484

F

Five forces model, 315
Flexibility, 217, 222, 246, 316-7,
324, 337-8, 345, 349, 350-1,
458, 462
Focus, 734, 78, 151-2
Follower, 359-60, 362-3, 365-8,
371,374
Food safety, 258
Forces driving change, 392-5, 397
Forecast, 3
Forecasting, 3-5, 342, 348-9,
350, 352
Formalization, 244, 314, 378
Framework, 125, 248, 269, 271,
276, 2856, 418, 423, 427-8,
434-6, 438, 444
Franchise, 44-7, 60, 158-9, 1624,
167,170, 172,207, 210-11,
243,245-7,279
Franchisee, 209, 211
Franchising, 44-5, 209-11
Contract, 226
Function, 206

G

GDP, 182

Governance, 307, 313
Government, 49-55, 62

Guest satisfaction, 204, 207-11

J

Joint venture, 162—4, 172, 174,
218, 221-3, 225, 251, 254-5

H

Heterogeneity, 240

High performance people system
(HPPM), 268, 275-7,
285-8, 290

High performance work practice
(HPWP), 268-9, 271-3,
277,286

Hospitality industry, 16-32,
126-8, 131, 182, 189, 268,
271,275, 303-7, 335, 338,
342,350, 352, 408, 410, 412,
415, 418, 420, 4234, 455-7,
460-3, 466, 469-70, 472

Hotel, 4-14
Chains, 41, 408, 420-1
Full service, 104-6, 108-13
Limited service, 104, 106,
108-14
Luxury, 105-6, 108, 111, 113
Human asset, 170, 175
Capital, 182, 184, 189, 190,
1934, 201, 268, 272, 275-6,
288-91, 293, 358-9, 458,
460, 462, 469-70, 472
Resources, 241, 334-5, 340, 347,
352 (see also resources)

Immigrant, 459-61, 464, 466, 471
Implementation, 216, 242, 246-9,
251, 253-6, 259, 274-5, 292,
333-351, 378, 380, 383, 394,
396-7, 440, 442, 444
Process, 242, 247
Information technology, 1534,
156, 174, 302, 311-3,
315, 319
Innovation, 184, 190, 201, 341,
347-8,408-24
Innovativeness, 456—7, 469, 460
Inseparability, 240
Instability, 243
Intangibility, 240, 287
Intangible asset, 126, 131, 182-5,
189, 191, 193, 195, 197,
199-201, 207
Attributes, 253
Concept, 241-2
Element, 240, 242, 256
Factor, 302, 308, 316
Products and services, 240
Resources, 220, 240, 248, 250
Value, 268, 275, 287, 289-92
Variable, 125
Intellectual capital, 182, 184, 191,
199-200
International expansion, 161,
173-4,218
Internationalization, 42-5, 65,
428,431
Internet, 132, 343, 346, 348, 350-2,
409, 414, 419, 421-3
Inventory, 108, 339, 348, 350
Investment, 39, 43-5, 51, 60, 62,



Index

64-5,104-7,100, 1114,

182-4, 189, 194, 271, 273,

276, 288, 291, 302-320,

322-3,326, 421,423, 461
Investor, 104, 108, 111, 114, 183,

1867, 196-7, 201, 369, 370
Iraq war, 4, 10

J

Joint venture, 218, 221-3, 225
Contractual, 225
Equity, 225

K

Knowledge, 184-5, 191, 198-9,
241, 245-6, 250, 253, 255-6,
378,418,431,433,443, 446,
456, 461, 463

Bank, 199

Based economy, 316 (see also
Economy)

Worker, 360, 368, 374

Know-how, 241, 256

L

Leader, 358-74, 431
Leadership, 131, 185-6, 190,
201, 2467, 250, 252, 260,
358-69, 371-4, 376, 378,
3867
Behaviors, 361, 365-8
Definition, 359
Human, 361
Moral, 361
Strategic, 361
Liability, 133, 135
Life cycle, 104, 114
Location, 334, 337-8, 343, 3467,
352
Lodging industry, 192, 201
Companies, 358
Logo, 204-6, 252, 255

Management, 46—7, 59-60, 3024,
306-11, 314, 318, 322,
325-6
Contract, 46-7, 59-60, 162-3

Human resources, 154, 241,
462,470
Operations (OM), 334, 337, 351
Quality, 154
Relationship, 160-74
Business partner, 165
Customer, 160-1
Employee, 164
Stakeholder, 164, 174
Revenue, 154, 161
Management system, 160-1, 173
Customer relationship
(CRM), 160
Database, 161
Market, 8
Property, 160
Revenue, 161
Yield, 161
Segment, 8
Segmentation, 43
Marketing, 8
Market capitalization, 131,
192,195
Power theory (MPT), 220
Risk premium (MRP), 134
Share, 204-5, 207, 363
Value, 183-5, 188, 192, 196,
204-7,210
Marketing, 175, 334-5, 338, 340,
343,347,350, 352, 378,
454, 470-2
Alliance, 227
Campaign, 175
Efficiency, 206-7
Internet, 170
Mechanistic form, 248, 261
Merger and acquisition, 162
MICE, 10 Market, 10
Mobility barriers, 76, 81
Modular, 245-6, 248, 254, 261
Multinational, 43, 125, 134, 395

N

Net operating income (EBITDA),
107
Net present value (NPV), 305,
309, 314, 319, 321-2, 324
Network, 188, 216, 219-23
Theory, 219
New millennium, 132, 149-74

485




Index

486

(o)

Obsolescence, 104, 109-13
Occupancy rate, 205-6, 211
Online reservation, 157
Operation, 104, 107-8, 112
Strategy, 334-5, 337-43, 348
Opportunism, 218, 221, 224-5, 229
Opportunity, 16-8, 20, 234, 32,
183, 185, 1901, 196, 250,
257,281, 286, 381-2, 384,
409-10, 412, 423, 430, 438,
458, 462
Cost, 305, 311, 324-5
Organization, 9, 12, 16-31
Flat, 244
Tall, 244
Organizational culture, 238, 246,
314, 324, 376-85, 387, 458
Design, 376-7, 384
Learning, 308, 316
Level, 238, 246, 248
Structure, 236-49, 251-7,
259-61, 303, 307, 314,
324,458
Theory, 236-7, 240
Ownership, 237, 240, 242-3,
245-8,253,261,277-8, 281,
283-4, 285,437, 443
Structure, 245-7

P

Partnership, 162, 169, 172, 175,
188,194
Performance, 236, 238-9, 242,
246,359, 362, 364-7, 370,
374,376-7, 381, 392-5, 397,
399, 401-2, 413, 428-32,
434, 437-40, 458, 470
Bonus, 281, 283
Perishability, 240
Population, 6, 46-7, 49, 514,
61-5, 339, 436
Senior, 6
Productivity, 314, 318, 323
Portfolio, 42, 44, 47, 56, 58-9,
117-8, 121-5, 128, 131, 134,
136-8, 141-4, 310-1, 314-5,
326,394, 401
Market, 121, 123, 134, 140

Positioning, 105, 204, 210, 393
Price elasticity, 207
Premium, 2067
Pricing, 154, 170
Probability, 309, 325-6
Process, 359, 361-2, 368, 372,
377-80,
383-4, 3867, 408-10,
413-8, 4224, 426, 428-30,
435-7,439, 441-444, 446
Productivity, 358, 362, 380
Profitability, 204, 210, 429, 431-2
Property, 104, 106-14
Psychological contract, 381-2

Q

Quality, 1514, 169-73, 175,
336-7, 341, 343-5, 347-8
Assurance, 171, 341
Consistency, 170
Improvement, 170
Service, 154, 175

R

Rail, 7
High-speed, 7
Real estate, 104, 109
Reliability, 316, 324,
Reputation, 182, 186-7, 182,
243-4,252,314, 369-70,
408
Resources,
Allocation, 236-43, 245-9, 251,
253, 255, 257, 259-61
Complementary, 219-220
Financial, 220
Human, 220, 241
Physical, 220, 236, 240
Technological
Resources allocation, 77, 236-43,
245-9,251-3, 255, 257,
259-61, 302, 315, 325,
437-40
Resource-based view (RBV),
77-9, 98, 153, 220, 238,
240, 255, 259, 268, 292,
393-4, 431
Responsibility, 358, 360, 371-3,
379, 387,457-8, 463



Restaurant, 4, 7, 14, 188-192
Industry, 278-80, 288, 291-3
Retirement plan, 281, 283—4
Returns, 105, 107-9, 111, 114
Adjusted, 114
Financial, 107
Investment, 105, 111
Period, 108-9
Rate of, 116, 119-21, 138, 141-3
RevPAR, 96, 132
Risk, 104-14, 116-24, 126-30,
132-43, 206-7, 216-8, 220,
225,256-7, 259, 302, 304-7,
310-7, 320-5, 430, 442
Definition, 116
Systematic, 117-8, 121-2, 128,
Unsystematic, 117-9, 122
Variable, 134, 141
Rituals, 376-7, 382, 384
ROI, 308, 311-4, 316-7, 320

S

Safety and security, 125, 133
SARS, 194-5, 198, 201, 339
Satisfaction, 204, 207-11
Customer, 204
Guest, 204, 207-11
Scan environment, 3, 15
Security, 117, 122-6, 121, 133,
136, 142
Return, 122, 124, 126, 131
Self service facility, 159
Scenario thinking, 317, 408-10,
412,422-3
Definition, 310
September 11 (9/11), 192, 194-5,
201, 339
Service quality, 2434, 248
Shareholder, 116, 118-20, 1867,
189, 199
Shared ownership property, 104,
106, 108-112
Small businesses, 426-31, 433-6,
439-41, 433-6
SMEs, 334, 337, 429-30, 432,
454-5,457-9, 4624,
467-72
Social responsibility, 83, 86
Span of control, 244

Specialization, 244
Spin-offs, 167
Stability, 131
Stakeholder, 252, 257, 260, 276,
278,288,297, 302, 311, 313,
315, 320, 325, 399-400
Stock, 117, 119-25, 127, 129, 131,
134-7,140-3
Market, 186, 191-2, 194, 201
Option, 2814
Stockholder, 117-9, 121, 127
Strategic alliance, 162-5, 174, 188,
215-9, 221, 223, 225, 227-8
Assets, 78-9, 100
Choice, 70, 74, 89, 236-40, 259,
337,428, 431, 438, 440
Decision making, 70, 90, 242-3,
247
Definition, 217
Fit, 224
Human resource management
(SHRM), 268-73, 275-7
Implication, 305, 311
Management, 118, 120-2
Option, 237, 261
Partner, 162-3, 174-5
Planning, 16-36, 458, 471-2
Positioning, 223, 314, 325
Process, 223-6
Resources, 76
Scope, 436-7, 440
Strength, 436-7, 440
Type of, 221-23
Strategies, 16, 23-5, 150-176
Alliance
Business, 334-5, 337, 348, 454,
458, 466
Competitive, 150-55, 165
Cooperative, 216, 220
Corporate, 186, 334-5, 382
Emergent, 150
Generic, 72-3, 77, 151-2, 315,
428, 436-7
Intended, 150
Strategy choice, 268, 2734,
392-7,399
Execution, 186, 201, 333-353
Implementation, 72
Strategy-structure debate,
237-238




Index

488

Structure, 18, 27, 32, 268, 273-6
Economic, 45, 48-9, 54-5, 57,
61, 63-5
Organic, 244
Switching cost, 130, 315
Symbols, 376

T

Tangible asset, 182, 189, 199,
207, 250
Resources, 240, 248, 250
Technology, 117, 125, 131-3, 186,
189, 191, 420-3
Terrorism, 8-9, 120
Terrorist attack, 10, 133, 192
The next big thing, 4
Third party website, 86-7, 89
Threats, 16, 20, 23, 25
Tourism, 8-14
Eco, 8, 12-13 (see also
Ecotourism)
Medical, 8, 11
TQM, 341-2, 347, 430
Transaction cost, 118, 120-2
Economies (TCE), 220-1

Transparency, 1867

Trust, 363, 369, 373, 465, 467, 471
Travel 2015, 3-4

Travel and Tourism, 3

Trends, 17, 19-24, 27, 31-3, 35

U

Ubiquity, 206
Uncertainty, 237, 242-3, 255-6,
261,410-1, 422

\'

Valuation, 119, 130-2

Value driver, 80, 94-5, 100, 128,
131

Vertical integration, 237, 257

Visibility, 206

Vision, 359-61, 364, 366-7, 372-3,
378, 380, 382, 386, 408-9,
412

w

Wireless communication, 157
Word of mouth, 208



	Handbook of hospitality strategic management
	Copyright page
	Contents
	List of contributors
	Acknowledgements
	Preface
	Part One: Strategy in general
	Chapter 1 Travel 2015: scanning the environment—the next big thing in travel and tourism
	Introduction
	Overview
	Part I: common concerns for the hospitality industry
	Part II: sector forecasts

	Chapter 2 Scanning the business environment
	Introduction
	Strategic planning and environmental scanning
	Conclusion
	References


	Part Two: Strategy as investments in competitiveness
	Chapter 3 The development of international hotel chains in Europe
	Introduction
	Literature review
	Overview of international hotel chains in Europe 2000–2006
	Economic structure and the growth of hotel brands in Europe
	Economic performance and economic structure
	Major global hotel companies and other international chains in Europe
	Developments in the affiliation between hotel chains and their hotels
	The case of Russia and international hotel chains
	Conclusion
	References

	Chapter 4 Industry critical success factors and their importance in strategy
	Introduction
	Critical success factors and information needs
	Critical success factors and industry structure
	Critical success factors and the market for strategic resources and capabilities
	Critical success factors in the hospitality industry
	Defining critical success factors for hospitality strategy
	Critical success factors approach to strategy: a framework
	Concluding remarks
	References

	Chapter 5 Hotel investment risk: what are the chances?
	Hotel life cycle and risk components
	Synthesis and implications

	Chapter 6 State-of-the-art cost of capital in hospitality strategic management
	Introduction
	Cost of capital
	Cost of equity
	Cost of debt
	Other cost of capital factors in the hospitality industry
	Practical example for estimating WACC
	International cost of equity example
	Discussion and conclusion
	References

	Chapter 7 Competitive methods of multinational hotel companies in the new millennium (2000–2007)
	Introduction
	Strategy and competitive strategy
	Competitive strategy in the hotel industry in the new millennium
	Competitive methods in the international hotel industry
	Summary
	References

	Chapter 8 The importance of intangible assets: trends and patterns
	Introduction
	The components of intellectual capital
	Intangible assets and their usage by various industries
	Intangibles that drive corporate business performance
	Intangible value in the lodging industry: trends and patterns
	Measuring intangibles: is it possible?
	Conclusion
	References

	Chapter 9 Recent findings regarding hotel brand and strategy
	Introduction: overview of the chapter
	Brand power
	Concluding remarks
	References

	Chapter 10 Strategic alliances in the hospitality industry
	Introduction
	Strategic alliances: definitions
	Objectives and characteristics of strategic alliances
	Advantages and disadvantages of the alliance strategy
	Alliance networks
	Types of strategic alliances
	The strategic alliance process
	Alliances in the hospitality industry
	Implications and conclusion
	References


	Part Three: Core competencies
	Chapter 11 Resource allocation decisions and organizational structure
	Introduction
	Literature review
	Summary
	Application: key resource allocation factors
	Conclusion
	References


	Part Four: Functional competencies
	Chapter 12 Strategic human resource management: high performance people system as core competencies
	Introduction
	Literature review
	Strategic human resource management (SHRM)
	HPWP systems
	Sustainable competitive advantage (SCA)
	Co-alignment theory
	High performance people system (HPPS)
	Application
	Outback’s operational management system
	An analysis of the key points and difficulties to be considered
	Performance measures for HPPS
	Human capital intangibles
	Intangible valuation
	Concluding comments
	References

	Chapter 13 Investing in information technology to grow firm value
	Practices rooted in traditional capital budgeting methods
	Using a multivariate approach
	Why measures matter
	Building a business case for IT
	Concluding remarks
	References

	Chapter 14 Strategy execution and implementation—achieving strategic goals through operations
	Introduction
	Operations management in small, medium, and large firms
	Strategic operations management in practice
	Operations strategies in hospitality
	Operations strategy in practice: Whitbread PLC
	Key elements of strategic operations implementation
	The future of strategic operations management
	Conclusion
	References


	Part Five: Decision-making
	Chapter 15 Leadership in the hospitality industry
	What is leadership?
	Leadership traits
	Leadership behaviours
	Emotional intelligence
	Ethics and leadership
	Summary
	References

	Chapter 16 The organizational culture and its role in executing strategy
	Introduction
	Strategic impacts upon the organization
	Summary and conclusion
	Case study
	Questions for discussion
	References

	Chapter 17 Measuring co-alignment
	Introduction
	Literature review
	Methodology
	Data collection
	Matrices
	Measuring co-alignment in hotels
	Conclusion
	Recommendations
	References


	Part Six: Implementation
	Chapter 18 Innovation and strategy implementation: the key challenge in today’s competitive atmosphere
	Introduction
	Relevant innovation and strategy concepts
	Case study
	Analysis
	Conclusion
	References

	Chapter 19 Strategy models and their application to small- and medium-sized enterprises
	Introduction
	Literature review
	Purpose statement
	Methodological approach
	Application of Porter’s generic strategies (1985)
	Application of Olsen et al.’s (1998) co-alignment principle
	Evaluation of strategy models to assess small business fit
	Gaps in strategy models
	Gaps and missing case study information
	Then how do we study small business strategy?
	Implications
	Conclusions
	References


	Part Seven: Strategy and multiunit issues
	Chapter 20 Factors influencing entrepreneurial orientation of ethnic minority small- and medium-sized hospitality enterprises
	Introduction
	Entrepreneurship and entrepreneurial orientation
	Factors influence entrepreneurial orientation in ethnic SMEs
	Conclusions and recommendations
	References


	Conclusion
	Index
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	M
	N
	O
	P
	Q
	R
	S
	T
	U
	V
	W


